Strategy 2: Student Success Pathway Update
College Effectiveness Committee
October 20, 2017

Office of Student Success/Title 11l Assessment Outline:

ASSESSMENT TOOL

COMMUNICATION EFFORTS

Department of Education

Annual Performance Report
-Section 4 Clarifications

Title Il Oversight Committee
College Effectiveness Committee
Student Success Data Committee
Title Il Grant Administrative Team
President

Board of Trustees

Vernon College

Institutional Effectiveness Plan

Title Il Oversight Committee
College Effectiveness Committee
Board of Trustees

Annual Action Plan

Title Il Oversight Committee
College Effectiveness Committee
Board of Trustees

Assessment/Report Communication Forms

Title Il Oversight Committee
College Effectiveness Committee

Student Services — Office of Student Success/Title IlI

Student Success Pathway
-Semester Review of Pathway (Best Practices,
Barriers, Proposed Improvements)

Title Il Oversight Committee

Academic Coaching
-Outreach
-Connections
-Student Satisfaction Survey

Title 11l Oversight Committee
Student Success Data Committee

STEPS (Striving to End Probation Status)
-Outreach
-Connections
-Student Satisfaction Survey

Title Il Oversight Committee
Student Success Data Committee

Student Success Series
-Connections
-Student Satisfaction Survey

Title Il Oversight Committee
Student Success Data Committee

Chap Express
-Outreach
-Connections
-Student Satisfaction Survey
-LASSI (Learning and Study Strategies
Inventory)

Title lll Oversight Committee
Student Success Data Committee

Peer Mentor Program
-Connections

Title Il Oversight Committee
Student Success Data Committee
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-Monthly Overview-Experience Vernon College Foundation
-Mentor Exit Interview
-Mentor Evaluation Form
-Mentee Satisfaction Survey
Faculty Mini Grant Program Title Il Oversight Committee
-Mini Grant Project Form Faculty Development Meetings

*Qutreach - Number of outreach efforts for students identified as at risk (Early Alert, referral, etc) &
contacted by SSP team.

*Connections - Number of at risk students who participated in targeted interventions (e.g. intrusive
advising)

Grant Year 2: October 1, 2016 — September 30, 2017

Draft 1 Department of Education Title Ill Annual Report — Due October 24, 2017 (internal)
“VC Annual Report Edited GY1” Document
“VC Annual Report Section 4 Clarifications GY1” Document
Final Report GY2 Due December 2017

Grant Year 3: October 1, 2017 — September 30, 2018
Department/Program level assessments in progress.

Use of Results for Improvement (examples):
Academic Coaching —Use of online scheduler (Survey Monkey), text and phone reminders;
increase Connections. Addition of “Request Academic Coaching” option in Early Alert Module.
STEPS — On-site registration outreach/connection efforts; increase Connections.
Student Success Series — Continued classroom workshops at the request of instructor; increase
Connections.
Chap Express — redefined target population, reorganized and refined content, changed
instructional delivery method to increase student engagement.
Peer Mentor Program — reorganized and refined training content, changed instructional delivery
method to increase student engagement; added a Monthly Overview Experience form to
capture mentor-mentee interactions; scheduled more activities for both mentors and mentees.
Faculty Mini Grants — created Mini Grant Project Form which combined the previous application
and report form (removed duplicate information); used internal program assessment to drive
GY3 project topics.



